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Independent Auditor’s Report

To the Board of Directors of
Georgian Bay General Hospital Foundation

Opinion

We have audited the financial statements of Georgian Bay General Hospital Foundation

(the “Foundation”), which comprise the statement of financial position as at March 31, 2026, and
the statements of operations and changes in fund balances, and cash flows for the year then
ended, and notes to the financial statements, including a summary of significant accounting
policies (collectively referred to as the “financial statements”).

In our opinion the accompanying financial statements present fairly, in all material respects, the
financial position of the Foundation as at March 31, 2026, and the results of its operations and its
cash flows for the year then ended in accordance with Canadian accounting standards for
not-for-profit organizations.

Basis for opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards
(“Canadian GAAS”). Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of the Foundation in accordance with the ethical requirements that are relevant to our
audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities
in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Foundation’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
Foundation or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Foundation’s financial reporting
process.



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an

auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with Canadian GAAS will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian GAAS, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Foundation’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

e« Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Foundation’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause Foundation to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

KAolodtte (LF

Chartered Professional Accountants
Licensed Public Accountants
July 20, 2026



Georgian Bay General Hospital Foundation

Statement of financial position
As at March 31, 2026

Assets

Current assets
Cash
Prepaid expenses
Accounts receivable
Inventory
Investments

Land

Liabilities

Current liabilities
Accounts payable and accrued liabilities
Payable to Georgian Bay General Hospital

Fund balances
Unrestricted Fund
Restricted Fund
Endowment Fund
Lottery Fund

2026 2025

Notes $ $
7,203,700 11,338,830

132,985 125,521

51,699 45,021

31,844 33,901

3 3,727,896 3,592,685
11,148,125 15,135,958

5 687,275 687,275
11,835,400 15,823,233

14,065 63,216

6 2,777,796 8,043,623
2,791,860 8,106,839
4,521,757 3,775,707
2,344,814 2,173,587
2,170,561 1,767,100

6,407 —

9,043,539 7,716,394
11,835,400 15,823,233

The accompanying notes are an integral part of these financial statements.

Approved by the Board

, Director

, Director
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Georgian Bay General Hospital Foundation
Statement of operations and changes in fund balances

Year ended March 31, 2026

Notes

Revenue
Donations
Planned giving
Events
Lottery (net of awards)

Investment income

Expenses
Wages and benefits
Fundraising expenses
Administrative expenses

Excess of revenue over expenses

before undernoted
Grants to Georgian Bay

General Hospital 6
Excess (deficiency) of revenue

over expenses
Fund balances, beginning of year
Inter-fund transfers 7
Fund balances, end of year

Unrestricted Fund Restricted Fund Lottery Fund Endowment Fund Total

2026 2025 2026 2025 2026 2025 2026 2025 2026 2025

$ $ $ $ $ $ $ $ $ $
1,322,391 3,636,959 2,869,806 4,678,721 - — 500 833,333 4,192,697 9,149,013
453,437 254,477 - 52,940 - — - — 453,437 307,417
351,430 7,915 483,526 413,853 - — - — 834,956 421,768
- - - - 10,889 102,924 - — 10,889 102,924
2,127,258 3,899,351 3,353,332 5,145,514 10,889 102,924 500 833,333 5,491,978 9,981,122
347,385 517,532 — — 694 5,237 89,501 68,772 437,580 591,541
1,279,251 1,120,224 - - - - - - 1,279,251 1,120,224
424,343 283,850 - — 5,176 64,183 - — 429,519 348,033
201,365 135,201 = — = — = — 201,365 135,201
1,904,959 1,539,275 — — 5,176 64,183 — — 1,910,135 1,603,458
569,683 2,877,608 3,353,332 5,145,514 6,407 43,978 90,001 902,105 4,019,423 8,969,205
(8,973) (1,533,529) (2,679,104) (6,364,437) = (120,645) (4,200) (5,600) (2,692,277) (8,024,211)
560,710 1,344,079 674,227 (1,218,923) 6,407 (76,667) 85,801 896,505 1,327,145 944,994
3,775,707 2,110,942 2,173,587 3,894,100 - 76,667 1,767,100 689,691 7,716,394 6,771,400
185,340 320,686 (503,000) (501,590) — — 317,660 180,904 — —
4,521,757 3,775,707 2,344,814 2,173,587 6,407 — 2,170,561 1,767,100 9,043,539 7,716,394

The accompanying notes are an integral part of these financial statements.
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Georgian Bay General Hospital Foundation

Statement of cash flows
Year ended March 31, 2026

Operating activities

Excess of revenue over expenses

Changes in non-cash working capital balances
Prepaids
Accounts receivable
Inventory
Accounts payable and accrued liabilities
Deferred revenue
Payable to Georgian Bay General Hospital

Investing activity
Net change in investments

Net (decrease) increase in cash
Cash, beginning of year
Cash, end of year

2026 2025
$ $
1,327,145 944,994
(7,464) (87,226)
(6,678) 34,277
2,057 —
(49,151) 23,883
(5,265,827) 4,553,653
(3,999,918) 5,469,581
(135,211) (1,265,456)
(4,135,130) 4,204,125
11,338,830 7,134,705
7,203,700 11,338,830

The accompanying notes are an integral part of these financial statements.
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Georgian Bay General Hospital Foundation

Notes to the financial statements
March 31, 2026

1. Significant accounting policies
Nature and purpose of organization

The Georgian Bay General Hospital Foundation (the “Foundation”) is incorporated without share
capital under the Corporations Act (Ontario) as a charitable organization and is a registered
charity under the Income Tax Act (Canada).

The Foundation is principally involved in raising funds for the benefit of the Georgian Bay
General Hospital ("GBGH"”). The fund balances and operations of the Foundation are ultimately
for the benefit of GBGH. The Foundation is an independent legal entity from the Hospital and
therefore these financial statements have not been consolidated with the Hospital.

Basis of accounting

The financial statements of the Foundation are prepared in accordance with
Canadian accounting standards for not-for-profit organizations and include the following
significant accounting policies.

Fund accounting

The Foundation follows the restricted fund method of accounting for contributions which consist
of donations, bequests, and proceeds from special events.

The financial statements separately disclose the activities of the following funds maintained by
the Foundation:

o The Unrestricted Fund accounts for the Foundation’s program delivery and administration
activities. This fund reports unrestricted resources.

o The Restricted Fund reports restricted resources that are to be used for the purposes
specified by the respective donors or by the Board.

o The endowment Fund includes those resources for which the donor has stipulated that the
capital portion of the contribution be maintained permanently, and funds designated by the
Board to be used for endowment purposes.

o The Lottery Fund was initiated in 2023 and accounts for the Foundation’s operation of the
community 50/50 raffle. The resources of these funds are to be used for equipment
purchases for Georgian Bay General Hospital.

Revenue recognition

Revenue from donations and other contributions including gifts in kind, is recorded in the
appropriate restricted fund when received. Unrestricted contributions are recognized as revenue
of the Unrestricted Fund in the year received or receivable if the amount can be reasonably
estimated and collection is reasonably assured. Fundraising revenue is recorded as revenue
when the amounts are received.

The Foundation ensures, as part of its fiduciary responsibilities, that all funds received with a
restricted purpose are expended in accordance with the wishes of the donor.

Investment income

Investment income is recognized as it is earned. Investment income includes interest income
and realized and unrealized gains and losses net of investment management fees. Investment
income (including realized and unrealized gains/losses) subject to external restrictions
stipulating that it be added to the principal amount of a restricted contribution is recognized as
revenue within the applicable restricted fund. General investment income earned on the assets
of the Unrestricted Fund and the Restricted Funds are recognized as revenue of the
Unrestricted Fund. Transaction costs are expensed as incurred.
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Georgian Bay General Hospital Foundation
Notes to the financial statements
March 31, 2026

1. Significant accounting policies (continued)
Contributed goods and services

Donors contribute gifts in kind for use in fundraising events, for granting to the Hospital, and for
the Foundation’s use in operations. These gifts are recognized at their fair market value when
such value can be reasonably determined.

Contributed securities

Gifts of publicly traded securities are recognized at estimated fair value based on the published
closing price on the date of receipt, when such information is available, or other estimated
fair value as applicable.

Contributed services

The work of the Foundation is dependent on the volunteer activities of many individuals.
Because these services are not normally purchased by the Foundation and because of the
difficulty in determining their fair value, donated services are not recognized in these financial
statements.

Foreign currency translation
Foreign currency accounts are translated into Canadian dollars as follows:

. At the transaction date, each asset, liability, revenue, and expense is translated into
Canadian dollars by the use of the exchange rate in effect at that date. The resulting
foreign exchange gains and losses are included in the statement of operations and changes
in fund balances in the current period. Investments denominated in foreign currency are
recorded at the foreign exchange rate in effect at the time the investment was purchased.

Financial instruments

The Foundation initially recognizes financial instruments at fair value and subsequently
measures them at each reporting date, as follows:

Asset/liability Measurement
Cash Fair value
Investments Fair value
Inventory Amortized cost
Accounts receivables Amortized cost
Accounts payable and accrued liabilities Amortized cost

Payable to Georgian Bay General Hospital Amortized cost

Financial assets measured at amortized cost are assessed at each reporting date for indications
of impairment. If such impairment exists the asset shall be written down and the resulting
impairment loss shall be recognized in the statement of operations for the period.

Transaction costs in respect of financial assets recorded at fair value are expensed as incurred.

Page 7



Georgian Bay General Hospital Foundation
Notes to the financial statements
March 31, 2026

Significant accounting policies (continued)
Use of estimates

The preparation of financial statements in accordance with Canadian accounting standards for
not-for-profit organizations requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities at the date of the financial statements, and
the reported amounts of revenues and expenses during the reporting period. The principal
estimates used in the preparation of these financial statements are the fair values of financial
instruments, the allocation of unrealized gains and losses related to the change in the fair value
of investments to the various fund balances, and the fair value of in-kind donations. Actual
results could differ from management’s best estimates as additional information becomes
available in the future.

Financial instruments
Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market interest rates. The Foundation is exposed to interest
rate risk arising from the possibility that changes in interest rates will affect the value of

fixed income denominated investments.

Liquidity risk

Liquidity risk is the risk that the Foundation encounters difficulty in meeting its obligations
associated with financial liabilities. Liquidity risk includes the risk that, as a result of operational
liquidity requirements, the Foundation will not have sufficient funds to settle a transaction on
the due date; will be forced to sell financial assets at a value which is less than what they are
worth; or may be unable to settle or recover a financial asset. Liquidity risk arises from
accounts payable and accrued liabilities and amounts due to the Georgian Bay General Hospital.
The Foundation manages liquidity risk by monitoring the operating requirements of the
Foundation. The Foundation prepares a budget and cash forecasts to ensure it has

sufficient funds to meet its obligations.

Foreign currency risk

Currency risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate as a result of changes in foreign exchange rates. The Foundation has investments in
US equities, the value of which fluctuates in part as a result of changes in foreign exchange
rates.

Investments
2026 2025
Quoted Quoted
Cost market value Cost market value
$ $ $ $

Cash held with

investment company — = 2,494 2,494
Fixed income 1,657,813 1,675,538 1,742,059 1,785,416
Equities 1,020,100 1,170,023 939,322 1,012,935
Other securities 776,015 881,335 738,788 791,840
3,453,928 3,726,896 3,422,663 3,592,685
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Georgian Bay General Hospital Foundation
Notes to the financial statements
March 31, 2026

Pension plan

The Foundation employees are members of the Healthcare of Ontario Pension Plan ("HOOPP")
which is a multi-employer defined benefit pension plan available to all eligible employees of the
participating members of the Ontario Hospital Association. The plan is a multi-employer plan
and therefore the Foundation’s contributions are accounted for as if the plan were a defined
contribution plan with the Foundation’s contributions being expensed in the period they come
due. Each year, an independent actuary determines the funding status of HOOPP by comparing
the actuarial value of invested assets to the estimated present value of all pension benefits that
members have earned to date. The results of the most recent valuation as at December 31,
2025 indicate the plan is 109% funded. Because HOOPP is a multi-employer plan, any pension
plan surpluses or deficits are a joint responsibility of Ontario member organizations and their
employees. As a result, the Hospital does not recognize any share of the HOOPP surplus or
deficit. Contributions made by the Foundation to HOOPP during the year amounted to
$96,741($87,147 in 2025).

Land

The Foundation owns a parcel of land purchased at a cost of $687,275. The land is being
reported at cost and was acquired for the purposes of future hospital development.

Related party transactions

The Foundation receives and maintains funds to provide for the enhancement of facilities and
services at GBGH. Grants to GBGH during the year were as follows:

2026 2025
$ $
2,692,277 8,024,213

At year end the amounts payable to GBGH of $2,777,796 is made up as follows:

2026 2025

$ $

Operating expenses 94,311 64,127
Grants 2,683,484 7,979,496
2,777,796 8,043,623

Throughout the year GBGH pays the Foundation’s payroll expenses on behalf of the Foundation
and are reimbursed periodically during the year.

These transactions are in the normal course of operations and are measured at the exchange
amount of consideration established and agreed to by the related parties.

In addition, GBGH provides the Foundation with the use of furnished office space and other
resources at no cost to the Foundation.

Inter-fund transfers

During the year, the Board of Directors approved inter-fund transfers of $503,000
($501,590 in 2025) from the Restricted Fund to the Unrestricted Fund, and $317,660
($180,904 in 2025) from the Unrestricted Fund to the Endowment Fund.
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