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Join the Board of Directors for
Georgian Bay General Hospital

Georgian Bay General Hospital Foundation

Guided by their vision — We Make Excellent Care Personal — Georgian Bay General Hospital (GBGH) is
committed to providing excellent care to the residents of the broader North Simcoe region. Led by a
passionate and committed Board, an outstanding Leadership Team, 750+ employees, professional staff
complement of 200+ and 100+ volunteers, the organization has launched an ambitious 7-year strategic
plan, designed to meet the health care needs of a rapidly growing population. GBGH is guided by the
strategic pillars of Continual Excellence, Trust and Belonging, Dedicated Team and Sustainable Growth.

GBGH is extremely fortunate to have the unwavering support of its community and a committed
partnership with its Foundation (GBGHF), to ensure that the organization is empowered to deliver excellent
health care to the communities it serves. The Foundation is led by a dedicated and resourceful Board of
Directors, and an exceptional team of 8 fundraising professionals, who work tirelessly to inspire generosity
within the community, strengthen health care through investment in the hospital, and celebrate the impact
of philanthropy.

Here is your opportunity to take part in the success of these two critical community partners. GBGH and
the GBGHF are looking to fill between four and six Board Director roles across both organizations. Both
are skills-based, volunteer boards, providing an excellent opportunity for community members to
contribute to and shape the future of healthcare delivery in North Simcoe while playing an important
governance oversight role. To be eligible to join the Board of either the Hospital or the Foundation,
candidates must have a primary or secondary residence or operate a business in the primary service area
of the hospital, including Towns of Midland & Penetanguishene, as well as the Townships of Georgian
Bay, Tiny & Tay or Christian Island.
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For both Boards, we are seeking to attract experienced candidates who bring relevant board governance
experience in medium to large public sector organizations, dealing with complex structures and issues.

A recent evaluation of the skills matrix of the Hospital Board has identified the following areas of priority
in recruiting new members:

e Government Relations/Public Policy
e Capital Redevelopment

e Clinical Care Delivery

In the case of the Foundation, the Board has identified the following areas of priority in recruiting new
members:

e Fundraising/Philanthropy experience
e Diversity, Equity, Inclusion & Belonging

e Large Capital Campaigns

GBGH and the GBGHF also have a strong desire to have our Board closely reflect the diverse populations
served by the hospital. We invite applications from all genders, all races and ethnicities, people of all
abilities, Indigenous peoples, LGBTQ2S+ persons and bilingual or multilingual individuals. We are
committed to providing all applicants with equal opportunities.

To learn more about joining this dynamic Board, please submit your resume and cover letter, in confidence,
to https://www.miramsbecker.com/gbgh-gbghfoundation-board-directors/. For a discussion, please feel
free to contact Penny Mirams at 647-395-0176 or Sarah Adams at 416-456-9245.
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